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X Mid-Winter Conference 
Feb 3-6m Embassy Suites, Concord
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• Scholarships 
must be 

postmarked by 
March 16th

•It’s Time to check 
your smoke 

detector!
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• Great opportunity 
to visit our 

representatives on 
Capitol Hill

• I Buckle Up

X Good Friday 
office closed

X Eastern Meeting 
Wilson FD
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Professional’s DayX Easter
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Treasurer’s Report

of the Board.  I have learned so much about the Association’s purpose and the Board’s continual 
efforts to provide its members with the very best in benefits and representation.  Your Association 
leads the nation in both the quantity and quality of benefits for its members.  More things are in 
store for the future, as we are planning the purchase of state of the art database software which will 
allow the staff to access vital information on the members and serve member departments more 
efficiently.  We are much closer in our attempts to remedy the retirement issues that affect many of 
our member departments.  The Association is following its motto of “Get Engaged” as we hosted the 
first NC Legislative Day in June and lead a large contingent of NC fire leaders to Washington, DC for 
CFSI.  One of my concerns when I came on the Board was to try to establish a way to help chiefs and 
company officers in small departments learn the facts about many issues and standards which affect 
their daily operations.  Being from a small department in a rural area, I am very aware of the lack 
of information and misunderstandings, which can lead to compliance problems, penalties or injuries 
down the road.  I am happy to report that the inaugural presentation of the enhanced “Chief 101” 
class was held in the West in May, 2010 as a result of the Gateway conference.

Much of what has been written would not be possible without the NCSFA’s professional and 
dedicated staff:  Paul, Kris, Luz and Sandie.  Thanks to each of you for your dedication and work and 
your assistance to me in my first year.

Sincerely,

Dean Coward, CPA
Treasurer

NCSFA Treasurer’s Report

A s I near the end of my first full year as the NCSFA treasurer, 
I would like to thank you for the opportunity to serve.  I have 
been a member of my home volunteer fire department for 29 
years and have been an assistant chief there for 15 years.  I 

have always wanted to be more involved in the fire service, however, 
my rural area does not offer many career opportunities.  Through the 
position of treasurer, however, I have the chance to bring some of my 
work experience as a CPA to the Board and serve the fire service which 
has been such a rewarding part of my life.  Government and regulatory 
agencies are placing greater demands upon organizations’ accountability
and require more professional financial involvement in their accounting processes.  Your Association is 
a business with several million dollars in assets and requires professional oversight to comply with its 
audit requirements.

My term as treasurer has been a challenging one.  The Association needs sustainable revenue sources 
in order to provide the benefits it offers.  The Association, like all of America, has faced the most 
stressful economic times since the Great Depression.  Our investments, like all of your retirement 
accounts, suffered substantial losses.  We are pleased to announce that as of nine months into the 
current fiscal year, our investments have increased 19% in value since the last end year end.  This year 
has also seen the loss of a significant item of revenue; however, we anticipate regaining that loss and 
actually increasing revenue through our own internal fundraising efforts.  Last fall the Association 
incorporated the NCSFA Educational Fund and are awaiting IRS approval of its 501(c)(3) status.  The 
new organization’s board has met, elected officers and established an agenda for beginning fundraising 
efforts.  The Educational Fund will allow us to seek grants and solicit our own tax-deductible 
contributions to fund and increase our scholarship program.

Our partnership with the Local Government Federal Union has continued to grow and be an important 
piece of our finances as more and more you have acquired the Fireman’s debit card and are using it.  
The Association’s revenue from the card’s use has increased over 20% from last year.  I told the Board 
at my first meeting as treasurer that this revenue source was a sleeping giant.  Please visit the LGFCU 
booth at conference or your local credit union office and learn how you can take advantage of this 
benefit and help the NCSFA each time you swipe the card.  

This Board works hard to serve the members.  Although I only knew a couple of members when I 
was elected, I have developed a great deal of respect for the Board, their professionalism and their 
dedication to the men and women of North Carolina’s fire service.  I can truly say that they have the 
best interests of the membership at heart as they go about their duties and I am proud to be a part 
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From the Western Director

T he Western North Carolina Association of Firefighters has 
had a great year.  We’ve seen our membership grow to 285 
departments through the spring of 2010. The West has been 
fortunate to have very good participation and interest from 
our members. 

Ryan Cole from Skyland Fire was our President in 2009 and was 
succeeded by Tommy Blanton of Rutherfordton Fire for 2010. President 
Cole held the West to task on initiatives set by the board.  One of the 
most significant accomplishments was the National Seatbelt Pledge. 
Because of his continual reiteration of seatbelt use and firefighter safety, 
the West led our state with the most departments committing to the 
seatbelt pledge and proudly North Carolina continues to lead the Nation with the most departments 
committed. 

The April meeting of the WNCAFF was attended by over 280 firefighters. The meetings agenda 
included the elections for Directors to the NC State Firemen’s Board and to the NC Assoc. of Fire 
Chiefs’ Board. The Western Association, unlike the Piedmont and Eastern Associations, elect Directors 
to both Boards during the same year.  

Our newly elected Directors are, Kevin Gordon of Waco and Charlotte Fire Departments, elected to the 
State Firemen’s Board, and Jake Whisnant from Shelby Fire, elected to the Fire Chiefs’ Board.
We encourage everyone to be engaged and attend our next scheduled meetings, July 21 at West Macon 
and October 20 at East Lincoln, both begin at 6:30pm

We hope to have another year of continued growth and success and we look forward to all that is  
to come. 

Yours in Service,

Phil Welch
Western Director, NCSFA
Chief, Gastonia Fire Department

From the Piedmont Director

“Get Engaged”...

W hat does that mean to you? Your NCSFA President Wes Greene has 
used these two words many times during the last year and I have often 
wondered what will it mean to the firefighters across our state? As I 
travel the state and meet the men and women of the NC fire service I 

am amazed at the level of commitment they have to serve. You are “engaged” within 
your own departments, the communities you live in, and various other organizations 
that help improve the quality of life for those you serve. 

The Executive Board of Piedmont North Carolina Firefighters Association also 
embraces this concept to better serve our membership. We presently have Board 
Members that also serve other associations such as: NCAFC, NCSFA, NCFFF, SEAFC 
and the Worker’s Compensation Board. By being involved in these other association this allows us to bring a 
lot of resources back to the Piedmont Association membership. The Executive Board works very hard to fairly 
represent each and every department in our region. During the last year the Board developed a plan to reach out 
to those counties with little or no membership with our association. The plan involved contacting the county 
firefighters or chiefs associations and scheduling our meetings to coincide with theirs. This plan was successful as 
we gained several new members for our association. We still only have about a forth of the eligible departments 
as members but we will not give up on recruiting new members. The Board continues to work diligently for you!

I would also like to thank each and every member of the fire service that attended our conference last August. 
All I can say is WOW! What a great venue … The convention center was fantastic and to all the volunteers that 
help along the way. Thank You! We could not have done it without you. Our NCSFA Staff went beyond the call 
of duty and worked many hours to make your conference successful. All three associations pulled together and 
worked hand-in-hand to make this a conference to remember. This was also true with the Mid-Winter NCAFC 
conference in Wrightsville Beach. As we move forward it will be very important that the associations work close 
together for the common goal of supporting every firefighter in our great State. 

As we move into the future, I encourage each and every member of the fire service to find an issue that “lights 
your fire” and “get engaged” to become passionate about that issue. Let your fellow firefighter know that you are 
going to do something positive to improve the service. From the Chief to the newest probie … it takes everyone!  

It is a great honor to serve as the President of the Piedmont NC Firefighters Association and as the Piedmont 
Director of the North Carolina State Firemen’s Association. I represent you and I thank you for your support. 

In closing, I want to say that I am very excited to have a former Piedmont President installed as our new 
NCSFA President. Not only is Scott a former Piedmont President but he is one of my closest friends. Scott will 
pick up where Wes leaves off to make the transition seamless. Scott is firefighter through and through and our 
Association is in great hands!  Congratulations Skippy!

Respectfully Submitted,

Tommy Cole
Piedmont Director
NCSFA 
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From the Eastern Director

F irst of all let me begin by saying… WOW!! What a year!  The 
gentleman that occupied this seat before me gave me some 
advice when I was sworn in.  “Just sit over there and listen 
and you will know when it is ok to speak.”  I thought it was 
pretty mean at first but quickly found out it was the best 

advice I have been given in a long time.  When you sit in your office 
you FREQUENTLY question the decision making of others and “Why 
did they do that?” and “What in the world were they thinking?”  I have 
spent that last year heeding the advice of my predecessor.  I have found 
all is not what you presume.  The NCSFA is such an extremely diverse 
organization, ten folds what I thought it was.  They handle everything 
from scholarships, pensions, rosters, legislative issued. changing tires for 
daughters of fire chiefs that have broke down in Raleigh and then there is that little conference thing 
that happens in August.  The staff is very efficient and well educated in the fire service of NC.  They 
each play a very critical part in the fire service of NC and do it every day with a smile!  I would first 
encourage everyone to take the opportunity to thank them for the job they do for us. 

My fellow board members are always thinking of the effects of our decisions and work very hard to 
ensure that ALL firefighters and their families are getting the very best out of there association.  They 
are a very diverse group of men.  I appreciate the patience they have offered me this year in getting 
up to speed.  Chief Wes Greene has carried the “Get Engaged” mantra to our legislative officials 
everywhere from Raleigh to Washington and now we will carry it into our annual conference in 
August. I look forward to incoming President Scott Alderman as he continues to moves the association 
forward.  There are many changes taking place in the coming year that will cement the association as a 
NATIONAL leader in the fire service.

With that said let me give you the state of the East.  The Eastern Association continues to be lead by an 
outstanding group of men and woman!  Our president of the last few years is stepping down and we 
will be seating a new president.  Chief David English of Rocky Mount Fire Department has been very 
instrumental in bringing “group-decision” making into the BOD.  He has appointed many committees 
and overseen their work to make the association much more efficient.  The work of Chief Tim Pope and 
Chief Lowell Spivey has placed the association in a great financial position.  Our association is in the 
best sound financial shape in its history.  This has allowed the association to better serve its member 
fire departments with focused programs to meet everyone’s needs.  The Fire Department Assistance 
Program has allowed us to place surplus equipment that is not needed at one fire department and move 
it to another fire department where it is.  We have placed computers in departments to assist them 
with meeting NFIRS reporting data.  This year for the first time we will be offering a “scholarship” to 

a department that has never been to conference.  The scholarship will cover 100% of expenses for the 
conference.  Our Secretary Amber Carter is participating with the SAFRE Conference and assisting 
with planning and logistics for this huge event.

The Eastern Association has begun increasing our engagement with the legislature.  Several Fire 
Chiefs, President English, and other board members have been involved in the Gateway Initiatives, 
CFSI, and Legislative Day.  We encourage each one of you to “Get Engaged” in your department, 
community, region and state.

In closing, I would like to thank all who have supported and mentored me in my walk.  I pray God’s 
blessings upon you and your families.

John Grimes
Eastern Director, NCSFA
Chief, Leland Fire Department
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• Have you 
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yet? Get your 

registration form at 
www.ncsfa.com
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Code of Ethics Core Values & Vision

Code of Ethics                                                     
North Carolina State Firemen’s Association

As duly elected officers and a responsible body of Membership of 
the North Carolina State Firemen’s Association, we subscribe to 
the NCSFA Code of Ethics.

To continue to make honesty the cornerstone of our efforts, by being always mindful of our 1.	
mission and by practicing honesty and impartiality in all of our actions.

To keep the Fire Service community informed on Association operations and activities since 2.	
we believe that teamwork and communications are essential for the associational objective to 
promote our profession.

To expend all Association income economically for the greatest good of all Association membership 3.	
and the Fire Service in North Carolina. 

To provide a certified annual audit of all Association income and expenditures.4.	

To set up and follow a budgetary expense for Association income and expenditures.5.	

To employ and/or appoint only persons found to be properly qualified by training and experience 6.	
for key positions within the Association.

To encourage professional and personal development of our membership through sound planning 7.	
and practical cooperation with other emergency organizations and local, state, and federal public 
officials.

To remember always that the safety, welfare, and professional advancement of our membership, 8.	
across the Great State of North Carolina, will guide our moral obligation and duty to represent 
the Fire Service in North Carolina.

Core Values 

Advocacy on behalf of its members. 
Development of a stable funding base. 
Security for membership and families. 
Development of member skills. 
Management by high ethical standards. 
To be a good collaborator. 
Be inclusive and honest in what the association does. 

Vision
The North Carolina State Fireman’s Association is a member driven organization that excels in 
communicating the needs of fire and emergency services in our state, engaging politically, training 
our members, and being responsible stewards of the financial resources we are entrusted with that 
will maximize the benefits to our current and future membership.

Mission
The mission of the North Carolina State Firemen’s Association is to serve our 51,000 members.  We 
will respond to our members needs by using effective means of communication, providing defined 
financial benefits and developing needed programs.
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• You Can’t
Do It Alone 

Get Your Debit 
Card Today!
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October 2011

X Columbus Day

X National Boss’ Day

• Fire Prevention 
Week

• Relief reports 
must be  

postmarked by 
October 31st
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Relief Report Deadline 
X Halloween

X Fire Prevention 
Week: Oct 9-15
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November 2011

X Veterans Day 
office closedX Election Day

X Thanksgiving Day 
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• Look for your 
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December 2011

X Christmas

• Merry Christmas

office closed

office closed
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You depend on your fellow fi refi ghters. 
Every time you respond to a call, you 
depend on them to be there.

The N.C. State Firemen’s Association 
is there for you too. Through training, 
scholarships and more, we are there 
to support North Carolina fi refi ghters 
every day, every call.
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But, we can’t do it alone either. We need 
your support. Get the NCSFA Visa® Debit 
Card. Every time you make a purchase, 
a donation goes to the NCSFA. And it all 
comes from merchant transaction fees. 
Not a dime comes out of your pocket. 
Get your card today.

➤ Visit www.ncsfa.com/debitcard to learn more.


